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21 January 1952 


25X1 A 


MKOTANDU^ FC«U SPECIAL OQWIUCTISQ OFFICES f 

i 

SUBJECT! iiacollaneous Cosisaitaienfcs 



I - PRQBLEU ^ 


W ar y contractual or other types of c<J©ssita*ents are incurred in the 
United states by ClA operations officers* In sosae cases, CU o^loyee* 
uake these condiments personally in the development or daple^ntation 



The quest! op. la which of these »wny types of commitments should be 
for mtized by a contract or a written docu*aent set line fort* v.;& oo^udt- 
ment end processed thru the Special Contracting Officer* Corollary ques- 
tions arcs 


1« When is foraal concurrence of Procurement Services required? 

2. When can the Division Chief undertake full responsibility 
for the cosoitment without any other Agency coordination? 

3* Should such determination be established in writing, or 

ie approval of the expense voucher adequate authorisation? 

At the pOBfeht, the problem is nmt acute with regard to Fl/OP C opera- 
tione. There appears to be adequate control over the procurement of 
things and witting personal service^ in the Agency* 1 owev or , tite procure- 
ment of unwitting personal services thru ao^ cut-out, and the procure- 
ment of literary products, art work, photographs, editorial services 
seems to be uncontrolled at the present tisse* 


II - SUOT-EtTIQHS 

Solution must be practical* iYocedures mat be realistic and sim- 
ple* To set up any standards and procedures, the problem met be studied 
and facts scoured* It is sy guess that the following describes the cur- 
rent need* 


1 . 


Subsidized or proprietary activities need services or 
materials in the normal conduct of their affairs as 
ccraieisplated in tfia project. If so, the Administrative 
Plan should provide the authority to do eo arid esta- 
blish any necessary lisaitationa or stipulations* 
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2* Pl/OPC desires photograph®, art work, translation 
service, editorial service# and reprint rights which 
are beyond the capabilities of its staff to supply 

25X1 A 


or secure directly* Therefore, it is arranged for 


To accommodate tide type of cosati truant, I propose that the Div- 
ision be required to reduce every such authorisation and/or the term® 
of comdt^niV^aalde, or to be cade to writing for review by the Special 
Contracting Officer and for filing with tlm Finance Division* Such a 
document should * 

1* Clearly describe services or articles to be obtained* 
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2. Set forth the actual project (possibly for 

which the service is being secured regardless of what 
project entity will serve as the cover for the pro- 
cure 'sent* 

3* Should indicate what entity or individual will sc cure 
the desired services, will requisition the funds, and 
will account for the expenditures made* 

I further think that the Division should designate specific per- 
sons to approve such statements of interest or com itment. lastly, 

I think we should require that continuing coasltHsents* or technical 
coirdtcenta involving royalties , copywritc, etc*, receive nrlqr co- 
ordination with the special Contracting Officer and General Counsel* 

I su gffi&t that you review the attached file, discuss with General 
Counsel,' Finance division and with FT and come up with a practical 
solution. 
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Chief 

Malnistrativ e Support - Special 


EDEnaeS 

cc - Finance Division 
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Enclosures - 

1* Uem dtd 9 Jan 51 to S pecial 
Finance Division, from 
translating and editing 1 
Hoiso for HySSS dtd 8 Aug 51 Trxm 
Division! SUBJECT - Accounting rex 
Acctg for 1800*000 
triWTO 2 Nov* 51#, fro* 71/ 0PC| Subjects 
$. Acctg* for IJOO.OO free Pl/OPC for 


ontractlnr Officer thru Actlnr Chief 


2 . 




Psychological 


Project 

dtd 6 December ?x* 
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